ltem 2H — 2022 Public Board and Committee Work Plans
TCHC Public Board Meeting — February 25, 2022

Report #: TCHC:2022-08

Attachment 4

2022 Public TSC Work Plan

Q1

01

February 9, 2022
REGULARITEMS
2022 Public TSC Work Plan

March 29, 2022
REGULARITEMS
Operational Performance Measures

Q4 2021 Tenants First Update

Tenant Engagement Refresh Update

Community Safety Advisory Sub-
Committee Chair’'s Report

Violence Reduction Program Update —
Q4 20211

OCHE 2021 Work Plan Performance
Appraisal

Management Response to OCHE Bi-
Annual Report

OCHE Bi-Annual Update — July to
December 2021

Community Safety Advisory Sub-
Committee Chair’s Report

Tenant Engagement Refresh Update

Tenant Complaints Process Update

CSU Annual Report

SPECIAL ITEMS SPECIALITEMS

Annual Pest Control Report

Annual Unit Inspections Report

Q2

Q3

June 9, 2022
REGULARITEMS
Operational Performance Measures

July 6, 2022
| REGULARITEMS
Operational Performance Measures

Tenant Engagement Refresh Update

Tenant Engagement Refresh Update

Tenant Complaints Process Update

Tenant Complaints Process Update

Q1 2022 Tenants First Update

Community Safety Advisory Sub-
Committee Chair’'s Report

Violence Reduction Program Update
— Q12022

Review of TSC Charter

Community Safety Advisory Sub-

Contract Management Update

Committee Chair’s Report
SPECIAL ITEMS SPECIAL ITEMS

Tenant Volunteer Policy

1 This report will be reviewed on the March 24, 2022 CSAC meeting before being forwarded to the TSC.
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Q3

Attachment 4

Q4

September 20, 2022

November 10, 2022

REGULARITEMS REGULARITEMS

Operational Performance Measures

Operational Performance Measures

Tenant Engagement Refresh Update

Tenant Engagement Refresh Update

Q2 2022 Tenants First Update

Q3 2022 Tenants First Update

Tenant Complaints Process Update

Tenant Complaints Process Update

Community Safety Advisory Sub-
Committee Chair’'s Report

Community Safety Advisory Sub-
Committee Chair’'s Report

Violence Reduction Program Update
— Q22022

Violence Reduction Program Update —
Q32022

OCHE Bi-Annual Update — January to
June 2022

OCHE - 2023 Work Plan

Management Response to OCHE Bi-
Annual Report

Community Safety Advisory Sub-
Committee Chair’'s Report

SPECIAL ITEMS SPECIAL ITEMS
2022 Tenant Survey
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