Item 2G - Bi-annual Human Resources Division Update
TCHC June 15, 2021 Board Meeting
Report #: TCHC:2021-32

Attachment 2: HR Data

EMPLOYEE HEADCOUNT AND EMPLOYEE TURNOVER:

Employee Headcount as of March 2021

1000 884

800 723

600

413
400
161
200 82 53 64
0
Local 416 Local 79 Opseu 529 Management Non Union Trades LTD/Sal Con
Headcount by Status Headcount by Pay Class

Affiliation Active & Inactive Active Inactive Perm FT Perm PT Temp FT Temp PT
Local 416 884 869 15 877 7
Local 79 723 696 27 639 4 79 1
OPSEU 529 161 154 7 160 1
Management 413 394 19 383 30
Non Union 82 81 1 69 13
Trades 53 53 2 51
LTD/Sal Con 64 11 53 61 3
Grand Total 2380 2258 122 2191 4 184 1
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Years of Service for Management & Non-Union Employees as of March 2021

300 253
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65 65 38 42
S0 12 3 15 4 1
5 years or less 6 to 10 years 11 to 15 years 16 to 20 years 20 plus
Management 253 65 38 15 42
Non-union 65 12 3 1 1

Management Non-union

Employees Turnover by Affiliation for 2018, 2019, 2020

25% 22.2%
20% 20.7%
’ 1599, 16:7% 16.6%
15% 12.3%
11.1%
10% 71% 8.3% 7 1%
6.2% 4 5%
5% =~ 20 4.0% 3.2% 3.4%
0%
416 79 Management Non union OPSEU

2018 = 2019 = 2020

¢ Juswiyoeyy - ¢€-1¢0¢-OHOL - ©¢ way|



Page 3 of 6
GRIEVANCES — 2021 YEAR TO DATE:

Grievances Filed
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Local 416 Local 79 Local 529 Local 353 Local 27 Local 46
OCCUPATIONAL INCIDENTS:
Lost Time Injury (LTI) frequency(l:v . Severity rate:
Lost time claims approved or pending WSIB Lost time days experienced per 100 employee-
adjudication per 100 employee-years years
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2019 2020 2021 2019 2020 2021
Note: The trend in lost time incident frequency and severity has been driven in 2020-2021 by COVID-19
occupational illness claims, for which TCHC has WSIB cost relief.
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HIRING ACTIVITY:
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Completed Recruitment Activity by Affiliation as of March 31, 2021

Mgmt./Exempt, 80 CUPE 416, 72

OPSEU 529, 0

CUPE 79, 124

SPSR/Strat. Communications
Seniors Housing Unit
Operations

Legal

ITS

HR

Finance

Facilities Management
Development

CEO Office

CSuU

Recruitment Activity for Q1, 2021
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Completed Transactions Year to Date

180

Note: Completed transactions includes, but is not limited to Acting Assignments, Acting Assignment Extensions,
Contract Extensions, Conversions, Lateral Transfers and Vacancy for Competition
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LEARNING AND DEVELOPMENT:
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Training Hours Invested Onboarding Training
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2 2
.
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mm= Training Hours Invested
------- Linear (Training Hours Invested)
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Culture Model Impact Program Delivery 2
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